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OUR VISION : 0A Just Society Where All People Enjoy
Fullness of Li f e 0

MISSION : o0 T avork towards organizing the marginalized
sections of the society in the area of Bareilly Diocese for
an integral development  through advocacy and
empowerment. 6

GOAL:0 A imtegral development of the mar gi nal i z €

DONORS AND COLLOBRATORS :

), MISEREOR

®IHR HILFSWERK

Manos Unidas

ABOUT US '

Suchetna (Bareilly Diocesan Social Azim Premji m|SS|
Service Centre) is a registered Founda'rlon glauben.leben.geben.

charitable society, registered

under Society Registration  Act \\"’ i
1860, since 1989. It has roots in A Catitas
3  districts of Uttar Pradesh %M#SWJNDIA

namely, Bareilly, Pilibhit, and NABARD

Shahjahanpur and in 6 districts @ FRANZISKANER
Uttarakhand namely Almora, HELFEN
Bageshwar, Champawat, Nainital,

Pithoragarh  and Udham  Singh  DIE STERNSINGER
Nagar. It has spread its social  noermissionswerk
development  activities in 791

villages, of 39 blocks and 19

Nagar Panchayats, through 20 ao—o-l—lﬂam

sub- centers in  the diocese.

Suchetna intervenes in the issues Canal‘aw
of the target groups (Children,
Adolescent Girls, Youth, Women,

Men, Farmers, rag pickers anc
Children and Youngsters  with
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WOMEN EMPOWERMENT
—

Throughout the year, women were encouraged to

rise with dignity, confldence and self-reliance.
Regular awareness programs IGPs Government sch-
emes, SHG capacity-building, herbal medicines, and
entrepreneurship sessions were conducted. Women
took active part in financial literacy sessions, digital
learning, exposure visits, and vocational skill trainings
such as tailoring, marketing skills, crafts, and micro-
enterprise development.

Impact:

Women began to believe in their potential

and took bold steps toward




SHG Women Spread Sanitatiol

Awareness Through Street Pla

On June 18, twelve SHG wome

- | in Pakodavillage planned a

| sanitation street play. Initially

~ hesitant, they gained confidenc

* with support fromSuchetna

§ staff. Led by Sangeeta Deuvi, th:

~ = group prepared a play on

menstrual hygiene, cleanliness

and the environment.

On June 22 at Gandhi Chowk,

% they performed before a large

.~ crowd and received praise fromn

= local officials. The event

| empowered the women and
highlighted the strength of SHC

~in bringing social change.

N

Women Bring Light tduasthaganja
Juasthaganjaillage suffered constant
power cuts due to having only one
transformer. On 16 March 2025, 15
women of the New Disha Group took
action. After their first application
brought no response, they boldly
approached the District Magistrate on 23
May 2025.
Moved by their unity, the DM approved a
new transformer. |



Kishori (Adolescent Girls) Empowerment

Adolescent girls are the future pillars of change. Through life-skills
education, self-defence training, leadership, personality development.
behaviour modification, gender, yoga, safe environment, and menstrual
health programs, the girls learned to value themselves and their dignity.
Sessions on early marriage prevention, cyber-safety, digital literacy, and
career guidance motivated them to pursue their dreams confidenily.

Impart:

Girls developed self-respect, clarity of thought, and courage to
challenge gender-based discrimination and early marriage pressures.
Their confidence grew as they pegan to voice opinions, participate in
group discussions, and set academic and vocational goals. Improved
hygiene habits, leadership skills, and aspirations for tugher education
marked a remarkable shift in their mindset.




Unnati: A Ray of Hope iRalpur

In Palpurvillage, where poverty
forces many girls out of school,
BDSSC formed the Unnati
Adolescent Girls Group. During a
meeting in May 2025, members
learned that Usha was severely ill

and unable to get treatment.

A Ray of HOpe fof dzy RIGi#sh Qfhe girls visited her home, rushed
Sundasvillage inlzathagarfaces her for tests. and doctors

deep poverty, forcing many _ _
adolescent girls to leave school. inconfirmedTuberculosis From that

2024, BDSSC formed Adolescent day, the Unnati group stood by
Girls Groups, where the girls hert ensuring daily medicines,
expressed a desire to learn supporting her family, and helping
tailoring to rebuild their future. her receive nutritional kits.

In January 2025, BDSSC started awith their care, Usha regained her
four-month tailoring course. strength and confidence.

Fifteen girls joined and learned to dad TFNRS y 23 shel &8
stitch garments while gaining

confidence and independence.
After completing the training,
twelve girls began taking stitching
orders from nearby villages.

A simple opportunity has opened
the door to dlgnlty, income, and

Y 1.{ Ké YDre@ma Restored
S 2. AVillage Unites to Bringhyma
|~ Back to School
- 3. Mehnat AGS HelpShymaReturn
to Education
4. When Girls Stand Together,



Child Parliament

Child Parliament platforms nurtured leadership and democratic values amo
children. Through structured meetings, trainings, discussions, and awarene
sessions on child rights, leadership, behaviour modification, personality
development, safe environment, moral values, hygiene, responsibility, and
academic discipline, children learned to express themselves respectfully an
responsibly.

Impact:

Children became more disciplined, confident, and socially aware. They took
Initiative in school cleanliness, peer support, and attendance improvement (
The sense of accountability and teamwork encouraged them to dream big &
become responsible future citizens.




CIFINYSNXQRa 9y iuAlGft SYSyld
BDSSC is thrilled to work with Farmers. Farmers were formed into
groups and oriented on organic farming, government schemes,
sustainable agriculture techniques, organic pest management, wate
conservation, and kitchen gardening. Exposure visits and agricultur.
advisory meetings helped them adopt progressive farming practices

Impact:

Farmers accessed government benefits, enhanced soil managemel

practices, and began organic vegetable cultivation at home. Kitcher

gardens improved nutritional intake and reduced expenses. Increas

confidence encouraged farmers to interact with government officials

and actively participate in agricultural committees
e
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Specially Abled Youngsters and Children

A total of 255Special children across the Bareilly diocese were nurtured with love,
patience, and continuous support. Physitherapy services, inclusive education
support, homebased interventions, and family counselling strengthened their
abilities and dignity. 60% of the received disability cards, various devices from the
Child welfare department.

Impact:

Children showed significant improvements in mobility, communication, social
interaction, and daily-living skills. Families gained emotional strength and
acceptance. With improved confidence, children participated in group activities
and gatherlngs proving that ability shines brighter than dlsahj\rrv
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Rag-Picking Girls and Children

Educational support, classes, nutrition and hygiene awareness, recreation
activities were and skill training provided to children and girls frompager
families. Meeting, Counselling and sensitization sessions motivated adoles
girls and their parents to prioritize education over labour and for healthy
living.

Impact:

Adolescent girls and Children began to maintain cleanliness, attend schoo
regularly, and focus on studies. Many left-fagking activities and started
envisioning a hopeful future. Parents reported positive change in children's
behaviour, discipline, and health. p o~ o
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Community Health

Health awareness campaigns on personal hygiene, menstrual health, nutrition, and
preventive care were conducted. Medical camps, health exhibitions, anaemia
prevention sessions, and counselling were given to all the target groups.

Impact:

Women and girls adopted healthy hygiene practices, sought timely medical care, and
improved nutrition. Communities demonstrated cleaner surroundings and better
understanding of health rights and responsibilities.




Income Generation Programs

Women, adolescent girls, farmers and parents of speciaibled children
were trained in tailoring, beautician work, soap, detergent powder and
phenyl production, candlemaking, mushroom cultivation, incense making,
food processing, nutrition garden and handicrafts.

Impact:
Trained target groups initiated homebased enterprises and small
businesses, leading to enhanced household income, financial discipline, an
self-confidence. Families became more seiéliant, and women emerged as
economic contributors.
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Village Development Committee (VDC)

VDC members were motivated to have regular meeting and trainec
leadership, community planning, government linkages, and monitor
and evaluating of village development issues and programs.

Impact:

Communities strengthened their participation in governance. Better
access to entitlements, collective actions, and vilagel decision
making fostered selfeliance and accountability.




